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Achmad Faqih. T 620208002. Peranan Penyuluh Pertanian Lapangan (PPL)
Dalam Pemberdayaan Kelompok Tani (Studi kasus pada kelompok tani tanaman
pangan di pesisir pantai Kabupaten Cirebon). Disertasi. Program Pascasarjana
Universitas Sebelas Maret Surakarta. Pembimbing: Prof. Dr. Ir. Totok
Mardikanto, M.S (Promotor), Dr. Ir. Tubagus Hasanudin, M.S (Co-Promotor 1),
Jr. Sapja Anantanyu, SP., M.Si (Co-Promotor II).

RINGKASAN

) Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis peranan
- Penyuluh Pertanian Lapangan dalam pemberdayaan kelompok tani tanaman
‘pangan pesisir pantai meliputi : (1) keadaan pelaksanaan pemberdayaan kelompok
tani, (2) peranan PPL dalam pemberdayaan kelompok tani, (3) faktor yang
‘mendukung peranan PPL dalam pemberdayaan kelompok tani, (4) penilaian
kelompok tani terhadap peranan PPL, (5) hasil peranan PPL dalam pemberdayaan
‘kelompok tani, dan (6) model peranan PPL yang efektif dalam pemberdayaan
- kelompok tani tanaman pangan pesisir pantai. Jenis penelitian ini adalah
penelitian kualitatif, sedangkan strategi penelitian yang digunakan adalah studi
kasus dengan tujuan untuk melakukan kajian yang mendalam terhadap obyek
yang terbatas.

Ilasil penelitian menunjukkan bahwa : (1) Pelaksanaan pemberdayaan
kelompok tani oleh PPL di lokasi penelitian diawali dengan mengidentifikasi, dan
mengkaji potensi wilayah, permasalahan, serta peluang-peluangnya, menyusun
rencana kegiatan pemberdayaan melalui pembuatan  rencana kebutuhan
kelompok dan rencana definitif kebutuhan kelompok, menerapkan rencana
kegiatan pemberdayaan kelompok melalui pengadaan sarana prasarana produksi,
kegiatan persiapan tanaman (persemaian), proses penanaman, pemeliharaan
tanaman (penyiangan, pengairan, pemupukan berimbang, dan pengendalian hama
penyakit), penanganan panen, pasca panen dan pemasaran, serta memantau proses
dan hasil kegiatan pemberdayaan, (2) Peranan PPL dalam pemberdayaan
kelompok tani tanaman pangan pesisir pantai di lokasi penelitian yang telah
dilaksanakan adalah sebagai guru, organisator, fasilitator, konsultan, supervisor,
pemantau, dan evaluator, peranan tersebut yang belum sesuai harapan kelompok
tani adalah peranan PPL sebagai fasilitator atau jembatan antara kelompok tani
dengan pihak luar dan peranan sebagai evaluator, (3) Faktor yang mendukung
peranan Penyuluh Pertanian Lapangan dalam pemberdayaan kelompok tani
tanaman pangan pesisir pantai di bagi 2 (dua) yaitu faktor ekternal dan faktor
intrnal. Faktor eksternal meliputi : dukungan Kuwu, dukungan Dinas Pertanian
dan BKPSK (Badan Ketahanan Pangan dan Pelaksana Penyuluhan Pertanian,
Perikanan dan Kehutanan), dukungan biaya dan dukungan sarana prasarana.
Faktor internal meliputi: kepemimpinan kontak tani, sikap anggota kelompok
dalam mendukung keberhasilan kelompok, kesempatan anggota kelompok dalam
pengembangan kerjasama, dan solidaritas kelompok, (4) Penilaian kelompok tani
terhadap peranan PPL sebagai guru dalam pemberdayaan kelompok tani PPL
aktif dalam proses pembelajaran dan aktif menyampaikan informasi dan teknologi
usahatani, sebagai organisator PPL akiif melakukan pengorganisasian pemenuban
kebutuhan kelompok dan menggerakkan partisipasi anggota; sebagai konsultan
PPI. aktif membantu memecahkan masalah; sebagai fasilitator PPL. kurang aktif
dalam memfasilitasi kerjasama dengan pihak luar (lembaga kcuangan dan
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lembaga usaha pertanian/lembaga pengadaan sarana produksi); sebagai supervisqr
PPL aktif melakukan pembinaan dan penilaian terhadap perkembangan usahatani;
- sebagai pemantau PPL aktif mengadakan pengamalan aktifitas kelompok; sebaga
- evaluator PPL kurang aktif dalam kegiatan evalusi karena hanya pada pelaksanaan
- kegiatan dan akhir kegiatan belum pada perencanaan kegiatan dan dampak
(outcome) hasil kegiatan pemberdayaan kelompok tani, (5) Hasil pemberdayaan
kelompok tani tanaman pangan pesisir pantai oleh PPL digambarkan pada
perubahan partisipasi kelompok, produktivitas kelompok, dinamika kelompok,
dan kemandirian kelompok yang lebih baik dari pada sebelum adanya
pemberdayaan  kelompok tani oleh PPL, (6) Model peranan PPL dalam
pemberdayaan kelompok tani harus memperhatikan kebutuhan kelompok tani,
karakteristik kelompok tani dan PPL, budaya lokal, profesinalisme PPL, faktor
eksternal dan internal kelompok dan programa pemberdayaan yang dibuat untuk

meningkatkan keberdayaan kelompok tani dalam mencapai kesejahteraan anggota
kelompok.

Kata Kunci: Peranan, Penyuluh Pertanian Lapangan, Pemberdayaan, Kelompok
Tani, Pesisir Pantai



Achmad Faqih. T620208002. The Roles of the Agricultural Extension Workers in
the Empowerment of Crop Farmer Groups (A Case Study to Crop Farmer Groups
al the Coastal Area of Cirebon Regency). Dissertation: The Postgraduate Program
in Extension Program, Sebelas Maret University, Surakarta. Prof. Dr. Ir. Totok
Mardikanto., MS  (Principal Promoter), Ir. Tubagus Hasanudin, MS. (Co-
Promater 1),Dr. Sapja Anantanyu, SP., M.Si. (Co-promoter [I)

SUMMARY

The objectives of this research are to describe and analyze the roles of the
agricultural extension workers in the empowerment of crop farmer groups at the
coastal area, which include: (1) the conditions of the empowerment of the crop
farmer groups, (2) roles of the agricultural extension workers, (3) factors, which
support the roles of the agricultural extension workers, (4) the crop farmer groups’
evaluation on the roles of the agricultural extension workers, (5) the results of the
roles of the agricultural extension workers in the empowerment of the crop farmer
groups, and (6) the effective model of the roles of the agricultural extension
workers in the empowerment of crop farmer groups at the coastal area. This
research used the qualitative research method. It used a case study strategy in
order to study the limited objects in depth.

The result of the research are as follows: 1) The empowerment of crop
farmer groups begins with identifying and studying the potentials, problems, and
opportunities of the area, arranging the activity plans of the empowerment through
the plan of the groups’ needs and the definitive plan of the groups’ needs,
implementing the activity plans of the empowerment through the procurement of
production facility and infrastructure, seedbed preparation activities, planting
process, plant husbandry (crop weeding, crop watering, balanced fertilizing, and
pest controlling), harvest, post-harvest, and marketing handling, and observing the
process and results of the empowerment activities, 2) The roles of the agricultural
extension workers in the empowerment of crop farmer groups at the coastal area
are as teachers, organizers, facilitators, consultants, supervicers, analysts, and
evaluators. The roles which are thought to have not been in compliance with the
expectation of the farmer groups are as facilitators and evaluators, 3) The factors
which support the roles of the agricultural extension workers can be classified into
two, namely: external factor and internal factor. The former includes supports
given by village heads (fwwu), the Office of Agriculture, and BKP5K (Food
Security and Agricultural, Fishery, and Forestry Extension Implementing
Agency), capital supports, and [ucilily and infrastructure supports. Reversely, the
latter includes the strengths which have direct effects but result from the
organizations or farming groups such as farmer contact leadership, attitude of the
members of the crop farmer groups to support the success of the crop farmer

groups, farmer group members the oppurtumnity to develop coorperation, and
solidarity of crop farmer groups, 4) Assessment of the role of farmer groups in
empowering teachers the agricultural extension workers as the agricultural
cxtension workers farmer groups active in the learning process and actively
informing and farming technology, as an active the agricultural extension workers
organizer organizing group needs and drive member participation; the agricultural
extension workers active as a consultant to help solve the problem; the
agricultural extension workers is less active as a facilitator in facilitating
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cooperation with external parties (financial institutions and agricultural
businesses/organizations procurement and production), as an active the
agricultural extension workers supervisor to provide guidance and assessment of
the development of farming, as an active observer sightings the agricultural
extension workers group activities, as an evaluator the agricultural extension
workers less active in the evaluation because it is only at the end of the
implementation of activities and events have not been on the planning of activities
and the impact (outcomes) results of empowerment of farmer groups. 5) The
results of the empowerment of the crop farmer groups at the regions of the
research are indicated by the better changes in the participation, productivity,
dynamics, and independence of the farmer groups compared to the ones prior to
the program of the empowerment. 6) Model the agricultural extension workers
role in the empowerment of farmer groups should pay attention to the needs of the
farmer groups, farmer groups and the agricultural extension workers
characteristics, local culture, professionalism the agricultural extension workers,
external factors and internal, programa empowerment groups and made to

increase the empowerment of farmer groups in achieving the welfare of members
of the group.

Keywords: Roles, agricultural extension workers, empowerment, crop farmer
groups, coastal area
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ABSTRAK

_ Penelitian ini bertujuan mengkaji: 1) Profil masyarakat miskin sekitar perusahaan; 2)
laksanaan CSR oleh perusahaan; 3) Persepsi perusahaan, masyarakat, dan birokrasi
dadap program CSK; 4) Dukungan kelembagaan terhadap program (SK; 5) Partisipasi
Syarakat dalam program CSR; 6) Dinamika kelompok kemitraan program CSR; 7)
jerja  pemberdayaan masyarakat, 8) Hasil dan manfaat program CSR terhadap
nanggulangan kemiskinan; dan 9) Merumuskan model dan strategi pemberdayaan
yarakat melalui program CSR. Jenis penelitian adalah kualitatif dengan strategi studi
Isus. Data primer dan sekunder bersumber dari informan, peristiwa atau aktivitas, lokasi,
men, dengan teknik wawancara, observasi dan mencatat dokumen. Sampel ditentukan
A purposive. Validitas data dengan teknik trianggulasi data dan metode, serta
lanalisis dengan model interaktif.

Hasil penelitian bahwa: 1) kemiskinan masyarakat sekitar perusahaan tergolong tiga
entuk, yaitu kemiskinan struktural, natural, dan kultural, akibat dari keterbatasan aset
bsial, asel manusia, asel [inansial, asel fisik, asel natural, asel kultural, 2) Pelaksanaan
rogram (SR oleh perusahaan sesuai dengan regulasi dan diimplementasikan dengan
rogram PK-BL PTPN-7 Peduli, 3) Persepsi perusahaan terhadap program CSR adalah
lerupakan kewajiban dan kebutuhan perusahaan untuk memingkatkan kesejahteraan dan
eberlangsungan usaha, persepsi birokrasi adalah sebagai sumbangan pihak ketiga, waijib
laksanakan dan dianggarkan oleh perusahaan, dan persepsi masyarakat dipahami sebagai
entuk bantuan bagi masyarakat miskin, modal bagi usaha kecil, dan bantuan bidang sosial
ingkungan, 4) Dukungan kelembagaan pemerintah daerah terhadap program CSR adalah
senginisiasi dan memfasilitasi pembentukan Forum (SR, pendampingan dari instansi
erkait dan kelembagaan penyuluhan. 5) Partisipasi masyarakat dalam program CSR adalah
Jalam:  perencanaan program dan pengambilan keputusan, pelaksanaan kegiatan,
pertemuan kelompok, pemanfaatan hasil, dan menjaga hasil. 6) Dinamika kelompok mitra
binaan program CSR terkategori baik. 7) Kinerja pemberdayaan masyarakat melalui
program CSR (erkatagon baik digambarkan dan:  Kebijakan, Kelembaguan, Kelenagaan,
Penyelenggaraan, Sarana dan prasarana, Pembiayaan, Pengawasan dan Pengendalian. 8)
Program CSR lelah berhasil meningkatkan produklivitas kegiatan ekonomi kerakyatan
berbasis lingkungan, dan tumbuhnya sikap perilaku masyarakat yang peduli terhadap
kelestarian lingkungan. 9) Model dan strategi pemberdayaan masyarakat miskin melalui
program C'SR ialah melakukan kegiatan pengembangan SDM dan kelembagaan ekonomi
akyat, mengubah perilaku menyangkut pola hidup, pengembangan lembaga keuangan
'mikro, dan pelatihan manajemen ekonomi rumah tangga.

Kata Kunci: Corporate Social Responsibility (CSR), Persepsi, Pemberdayaan, Masyarakat
miskin sekitar perusahaan
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Profl. Dr. ir. Toiok Mardikanio, MS; Co-Promoter I: Dr. Ir. Tubagus Hasanudin, MS.;
Co-promoter 11: Drs. Djoko Suhardjanto, M.Com. (Hons) Akt., Ph.D.

ABSTRACT

The objectives of this research are to study: (1) the profile of the poor family
around corporations, (2) the implementation of the Corporaie Social Responsibility
(CSR) by corporations, (3) the perception of corporations, community, and burcaucrats
on the CSR, (4) institutional supports on the CSR program, (5) the community’s
participation in the CSR program, (6) the partnership group dynamics of the CSR
program, (7) the performance of the community empowerment, and (8) the results and
benefits of the CSR program on the poverty eradication; and (9) to formulate a model
for the community e€mpowerment stralegy through the CSR program.

This rescarch used the qualitative mcthod with the casc study strategy. The
samples of the research were taken by using the purposive sampling technique. The data
of the research were gathered through in-depth interview, observation, and
documentation and were validated by using the data source and data gathering method
triangulations. They were then analyzed by using the interactive technique of analysis.

The results of the research are as (ollows: (1) The types of poverly of the
community around the corporations can be classificd into structural povcrty, natural
poverty, and cultural poverty duc to the limitations in social, human, financial, physical,
natural, and cultural assets. (2) The implementation of the CSR program has been in
compliance with the prevailing regulations and the program of PK-BL PTPN — 7 Peduli.
(3) The perception of the corporations is that the CSR program is a corporate
responsibility and need as 1o improve the corporale prosperity and sustainability. That
of the burcaucrats toward thc CSR program is that it is the third party contribution and
is obliged to be budgeted and implemented by the corporations, and that of the
community is that it is regarded as assistance 10 the poor community, a capital support
to the small scale business, and a social and environmental aid. (4) The institutional
support of the local government toward the program includes initiating and facilitating
the eslablishment of the CSR forum, technical assistance by the related parties and
cxtcnsion agencics. (5) The participation of the community to thc program includcs
program planning and decision-making, implementation of activities, group meetings,
resuli usage, and result maintenance. (6) The partnership group dynamics of the
program belongs to a good category. (7) The performance of the community
empowerment through the program belongs to a good category as indicated by policy,
institution, manpower, administration, facility and infrastructure, financing, and
supervision and control. (8) The program has been successful in improving the
productivity of cnvironment-populist cconomic activities and the growth of the
communily’s awareness loward the environmental preservation. (9). The model of the
poor community cmpowerment through the program includes conducting the human
resource and populist economic institution development, changing the community’s
living pattern-related behaviors, developing micro financial institutions, and holding
cconomic management training of houscholds.

Keywords: Corporate Social Responsibilily (CSR), perceplion, empowenment, the
poor community around the corporations
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